Programme

MCCE Strategic Deployment and Movement Planning
(ADAMS) Course

1st Day of the Course MONDAY

08:00 - 08:30 Welcome and opening remarks

08:30 - 09:15 Course Objectives and the Tutorial Scenario
09:15 - 09:45 Coffee Break

09:45 - 10:30 Overview of LOGFAS and ADAMS

10:30 - 12:30 Entry Test

12:30 - 13:00 LUNCH BREAK

13:00 - 13:30 Debriefing Entry Test

13:30 - 14:00 The Initial DDP Process

14:00 - 14:30 Coffee Break

14:30 - 16:00 The Initial DDP Process
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2"d Day of the Course TUESDAY

08:00 - 08:45 Splitting Forces into Components - Manual Split

08:45 - 09:30 Splitting Forces into Components - Auto Split

09:30 - 10:00 Coffee Break

10:00 - 12:30 Creating Lines of Communication (LOC) - Individual Components

12:30 - 13:00 LUNCH BREAK

13:00 - 14:00 Splitting Forces and Creating LOC - Exercise

14:00 - 14:30 Coffee Break

14:30 - 16:00 Timing Components
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3 Day of the Course WEDNESDAY

08:00 - 09:30 Timing Components Exercise

09:30 - 10:00 Coffee Break

10:00 - 11:30 Transportation Requirements Analysis

11:30 - 12:30 LUNCH BREAK

12:30 - 14:00 Transportation Requirements Analysis Exercise

14:00 - 14:30 Coffe Break

14:30 - 16:00 Creating DDPs from a Force Profile
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4th Day of the Course THURSDAY

08:00 - 09:30 Creating DDPs from a SOR ADL

09:30 - 10:00 Coffee Break

10:00 - 12:30 Exercise1

12:30 - 13:00 LUNCH BREAK

13:00 - 14:00 Exercise1 & Debriefing

14:00 - 14:30 Coffee Break

14:30 - 16:00 Deconflicting the Force Arrivals
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5th Day of the Course FRIDAY

08:00 - 09:30 Sustainment Planning - Introduction

09:30 - 10:00 Coffee Break

10:00 - 11:00 Operational Sustainment Requirements and ADAMS
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6th Day of the Course 2"¢ MONDAY

08:00 - 09:30 Asset Allocation

09:30 - 10:00 Coffee Break

10:00 - 12:30 Asset Allocation Exercise

12:30 - 13:00 LUNCH BREAK

13:00 - 14:00 Deconfliction of Asset Arrivals

14:00 - 14:30 Coffee Break

14:30 - 16:00 M&T Reports and Charts
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7th Day of the Course 2" TUESDAY

08:00 - 12:30 DDP Creation EXERCISE

12:30 - 13:00 LUNCH BREAK

13:00 - 16:00 DDP CREATION EXERCISE
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8th Day of the Course 2"¢ WEDNESDAY

08:00 - 12:30 DDP Deconfliction Exercise

12:30 - 13:00 LUNCH BREAK

13:00 - 16:00 DDP DECONFLICTION EXERCISE
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9th Day of the Course 2" THURSDAY

07:45 - 12:30 Exercise Backbriefs Syndicates

12:30 - 13:00 LUNCH BREAK

13:00 - 16:30 Exercise results evaluation final session to review the work and answer remaining questions
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10t Day of the Course 2"! FRIDAY

08:00 - 08:45 LOGNET and Websites

08:45 - 09:30 Course Critique and Closing Remarks

09:30 - 10:00 Coffee Break

10:00 - 11:30 GRADUATION and Disperse
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